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This summary is an overview of the Orange County Department of Education 
(OCDE) Budget reflecting the goals and priorities of the County Superintendent and 
the Orange County Board of Education in alignment with the Local Control 
Accountability Plan (LCAP).  The budget is a complex document that is required to 
follow state accounting guidelines.  The budget summary incorporates information 
from The Governor’s January Budget and May Revise for the 2023-2024 budget, and 
provides estimates of actual revenue and expenditures for 2022-2023.  The First 
Interim Budget includes new entitlements, grants and contracts received since budget 
adoption and is aligned with the Local Control Accountability Plan for 2023-2024, the 
Expanded Learning Grant approved in May 2021, the American Recovery Plan Act 
approved on October 6, 2021, the Educator Effectiveness Grant approved on 
December 8, 2021, and the Transportation Plan approved in March 2023. The LCAP 
lays out the main objectives for meeting the learning requirements of high need 
students and also identifies the expenditures required to meet the objectives. 

The 2023-2024 General Fund Budgeted Expenditures are $333,885,648.  After 
multiple years of declining enrollment and increasing local property taxes, the budget 
has reached a stage where we are considered to be funded at minimum state aid.  This 
means that any increases in the LCFF calculation from COLAs may result in 
increasing funds to the Orange County Courts and not OCDE programs.  For 2023-
2024, only the Local Control Funding Formula and a few specific programs will 
receive a cost of living adjustment of 8.22%. 
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REVENUE 

The Total General Fund Revenue Projections are $350,886,073 

 
 

 

LCFF, 
127,102,182 

Federal, 
32,132,972 

State, 
35,239,175 

Local, 
156,411,744 

OCDE Total Revenue
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Local Control Funding Formula (LCFF) is $127,102,182 

The Local Control Funding Formula (LCFF) for County Offices incorporates funding 
for County-wide services to districts and direct funding for students in Juvenile Court 
Schools, and referrals from Probation or Social Services.  The funding accounts for 
36% of our total revenue.  The LCFF formula for County Offices is separated into two 
major components. 

County Operations Grants:  This funding is based on the number of students who 
attend school in the County or Average Daily Attendance (ADA), and the number of 
school districts we support.  This funding is to perform services mandated under the 
education code such as financial oversight and services to districts.   

 

Projected Funding for 2023-2024 is $42,267,543 

Pupil Driven Grants:  Base funding is received per ADA, plus supplemental and 
concentration grants for students that are classified as one of the following: English 

2016-17
Actuals

2017-18
Actuals

2018-19
Actuals

2019-20
Actuals

2020-21
Actuals

2021-22
Actuals

2022-23
Actuals

2023-24
Projection

2024-25
Projection

2025-26
Projection

$91.3 $96.1 $102.0 $105.5 $109.3 $113.6 $122.0 $127.1 $134.6 $141.5 

$22.8 $32.0 
$46.9 $35.6 $43.7 $16.8 $17.9 

$32.1 $17.1 $12.3 
$39.1 $17.9 

$29.4 
$17.1 

$27.7 $72.5 $62.0 $35.2 $31.8 $31.9 $56.4 $58.4 

$65.3 

$38.8 

$54.8 

$82.0 
$110.2 $111.6 $113.5 $109.7 

$29.1 $29.9 

$29.3 
$71.8 

$40.0 

$38.7 
$41.9 $44.8 $45.2 $46.5 

Revenue Trends 
(millions)

LCFF Federal State Local Other Transfers
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Learners, Foster Youth, or qualify for the Free and Reduced Lunch Program.  Our 
2023-2024 unduplicated rate is 86.87%. 

Students in Juvenile Court Schools receive base funding and 100% of the students 
qualify for Supplemental and Concentration funding.   

 

Projected funding for 2023-2024 is $9,057,270 

Students that are considered type “C” probation referred, expelled or social services 
referred. 

Supplemental is 35% of Base grant 

Concentration is 25% of Base grant for unduplicated count over 50% 

 

Projected funding for 2023-2024 is $29,055,182 

OCDE serves students that are referred from school districts; this ADA is added to 
total enrollment for staffing ratios, but the funding for district-referred students is 
recognized under Local Revenue. 

 

 

 

 

Both County Offices of Education (COEs) and school districts will receive an 
8.22% Cost of Living Adjustment (COLA) for LCFF in 2023-2024, however 
only specific categorical programs will receive this COLA.  Beginning in 2023-
2024, COEs are able to utilize the greater of current year ADA, prior year ADA, 
or the average of the three most recent prior years ADA when calculating LCFF 
Alternative Education funding. This calculation is consistent with the school 
district LCFF ADA calculation introduced with the 2022-2023 Enacted State 
Budget.  

Because of our minimum state aid/excess tax status, we will be required to 
transfer over $10.8 million dollars from our student programs to the Orange 
County Courts.   
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Average Daily Attendance for OCDE Programs 

 
 

OCDE ADA by Program 

 
 

Average Daily Attendance (ADA) 

OCDE has been declining in enrollment since 2012-2013.  Due to COVID-19 and the 
closure of schools, the State changed the formula for calculating ADA. This resulted 
in an increase in ADA for 2019-2020 and hold harmless for 2020-2021.  As a County 
Office, we did not receive the benefit of using prior year ADA after 2020-2021 
through 2022-2023.  However, beginning in 2023-2024, County Offices are able to 
utilize the greater of current year ADA, prior year ADA, or the average of the three 
most recent prior years ADA when calculating LCFF Alternative Education funding. 
This calculation is consistent with the school district LCFF ADA calculation 
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2018-19
Actuals

2019-20
Actuals

2020-21
Actuals

2021-22
Actuals

2022-23
Actuals

2023-24
Budget

Total ADA for OCDE Progams

2013-14 
Actuals

2014-15 
Actuals

2015-16 
Actuals

2016-17  
Actuals

2017-18 
Actuals

2018-19 
Actuals

2019-20 
Actuals

2020-21 
Actuals

2021-22 
Actuals

2022-23 
Actuals

2023-24 
Budget

Juvenile Court Schools 858           737           519           492           460           401           475           475           267           321           269           
Community Schools "C" 2,672        2,079        1,583        1,267        1,134        975           1,454        1,347        502           846           1,092        
Community Schools Secondary 1st Semester 462           419           466           557           584           284           499           599           45             64             3               
CHEP and PCHS 1,613        1,547        1,321        1073 908 708 629 630           571           426           392           
PCHS Secondary 1st Semester "A" &"B" 797           889           911           972 1253 1233 1,593        1,593        1,300        1,415        1,438        
Expelled 147           130           132           115           133           136           179           175           51             50             57             
County Community "A" &"B" 1,064        874           958           780           563           542           635           635           634           502           456           
County Community "A" &"B" Secondary 1st Semester 501           537           467           464           426           358           406           406           465           409           500           
College & Career Prep. Charter 41             141           142           179           199           199           147           107           110           
Total For ACCESS 8,114       7,212       6,398       5,861       5,603       4,815       6,069       6,059       3,982       4,140       4,317       
Change from Prior Year (1,202)      (902)          (814)          (538)          (258)          (788)          1,254        (10)            (2,077)      158           177           
SIS Total 1,760       1,845       1,845       1,993       2,262       1,875       4,092       2,675       1,810       1,888       1,941       
Total Program without SIS 6,354        5,367        4,553        3,868        3,341        2,940        1,977        3,384        2,172        2,252        2,376        
Special Schools 436           430           418           376 370 386 372 372           330           337           337           
Change from Prior Year (38)            (6)              (13)            (42)            (6)              16             (14)            (0)              (42)            7               -            
Total 8,551        7,642        6,816        6,237        5,970        5,201        6,441        6,431        4,312        4,477        4,654        
Difference from prior year (1,239)     (908)         (827)         (579)         (267)         (769)         1,241       (11)           (2,119)     165          177          
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introduced with the 2022-2023 Enacted State Budget.  In 2022-2023 we did have a 
slight increase in ADA and we are projecting an additional increase in ADA for 2023-
2024 due to program enhancements and improved student engagement.  A change in 
State and County guidelines regarding alternatives to incarceration means that fewer 
students are enrolled in our program and remain in their district of residence.  To 
adjust to the changing environment, we are developing new programs, strengthening 
partnerships with districts and court agencies, expanding our career technical 
programs, and providing innovative programs to better serve our students.  

 

Revenue Outside of LCFF 

Outside of the LCFF, we receive income in five different ways from Federal, State or 
Local resources.  Below we will detail examples of the revenue we receive as a 
County Office: 

Contracts: Are specific services that an agency wants to contract with OCDE based 
on specific expertise or experiences. 

Entitlements:  Are funds normally received on a per student basis, and are either part 
of the State Budget or Federal Budget authority.  Most of these funds are on-going 
appropriations and may have restricted guidelines for expenditures. 

Grants: Are projects that OCDE has applied to funding agencies for, and could come 
from Federal, State, or Local agencies.  These are normally competitive in nature and 
will require specific expenditures as part of the grant. 

Reimbursements: Are revenue received to reimburse a portion of the cost for 
providing specific services to students, Medi-Cal Administrative Activities (MAA), 
Medi-Cal Billing program and the Child Nutrition program. 

Fee for Services:  Most of the fees for services are in Local revenue and they include 
billing to school districts for students they have referred, excess billing for Special 
Schools, billing for Inside the Outdoors, Professional Development for school 
districts, Financial System service fees, and various services OCDE provides on a 
county-wide basis. 
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Total Federal Revenue is $32,132,972 

 

Reimbursements, 
414,270 

Interagency 
Contracts, 
2,587,681 

Grants, -

Entitlements, 
29,131,021 

Federal Revenue
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Total State Revenue is $35,239,175 

 

Reimbursements, 
2,471,432 

Interagency 
Contracts, 
4,933,982 

Grants, 1,357,688 

Entitlements, 
26,476,073 

State Revenue
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Total Local Revenue is $156,411,744 

 

 

 

 

 

 

 

Local Fees, 
4,603,960 

Interagency 
Contracts, 
50,649,762 

Workshops, 
4,831,596 

Other Local 
Revenue, 

36,033,834 

Tution 
(ACCESS/Special 

Schools), 
44,830,374 

Interest Income, 
15,462,218 

Local Revenue
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Below is a historical look at salary and benefits, which reflects the staffing and service 
reductions over the years as ADA and funding have declined.  We have reduced 
positions through retirement incentives and attrition in the last few years to improve 
our student to teacher ratios.  The historical data also reflects a sharp increase in 
employee benefits for both pensions and health and welfare benefits.  OCDE 
collaborates with our collective bargaining units and we include the cost of employee 
benefits in total compensation when bargaining. 

 

Certificated 
Salaries, 

57,543,652 

Classified 
Salaries, 

70,208,472 

Emloyee Benefits, 
66,490,998 

Books and 
Supplies, 

30,460,218 

Services, 
78,410,849 

Capital Outlay, 
9,596,101 

Other Outgo, 
21,175,358 

Expenditures

Salary and Benefits
are 58% of our
General Fund Budget

2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26

Certificated Salaries 52,747,679    53,130,344    53,809,850    47,932,564    47,692,362    48,838,222    50,198,007    51,554,629    57,543,652     58,719,214     62,031,834     

Classified Salaries 52,645,791    54,180,353    54,863,957    54,287,591    55,212,943    55,819,243    57,829,647    63,031,112    70,208,472     70,408,331     73,311,346     

Employee Benefits 40,086,491    42,469,481    44,873,727    50,011,849    51,958,707    52,919,852    56,005,568    58,606,044    66,490,998     66,962,604     69,082,821     

Total Salary and Benefits 145,479,961  149,780,178  153,547,534  152,232,004  154,864,012  157,577,317  164,033,222  173,191,785  194,243,122   196,090,149   204,426,001   

Total Regular Employees 1159 1196 1220 1157 1105 1145 1160 1195 1211

Salary and benefits are 58% of the general budget. OCDE has 1,467 employees, 
1,211 regular employees and 256 short term and substitute positions. 

B 16



Page | 14 
 

AB1200 guidelines require us to project revenue and expenditures for the current and 
two subsequent years.  The chart above is an excerpt from the budget document that 
shows our projections for salaries and benefits.  This is an important budget item as it 
represents 58% of our budget. 

Salaries in 2023-2024 reflect the savings from retirements and reductions through 
attrition.  Negotiations with all bargaining groups are settled, and employee health and 
welfare benefit and salary increases are included for all staff.  The State Teachers 
Retirement System (STRS) employers’ rates remained at 19.1% for 2023-2024.  The 
Public Employees Retirement System (PERS) increased employer rates from 25.37% 
to 26.68% in 2023-2024, and are forecasted to increase to 27.7% in 2024-2025 and 
28.30% in 2025-2026. 

Salaries 

As a County Office, we have different needs than a regular school district.  Our class 
sizes are smaller due to state regulations and the specific needs of our students.  The 
Education Code and State Accounting Guidelines dictate how we classify positions.  
Below is a table that shows a summary of our Certificated and Classified positions.  

 

Certificated Positions   
 Teacher's Salaries         30,990,814  
 Pupil Support Salaries           4,682,549  
 Supervisor’s and Administrator’s Salaries         18,948,568  
 Other Certificated Salaries           2,921,721  

 Total Certificated Salaries         57,543,652  

    
 Classified Positions    
 Instructional Salaries         14,598,843  
 Support Salaries           3,429,431  
 Supervisor's and Administrator's Salaries         33,425,501  
 Clerical, Technical, Office Salaries         17,637,501  
 Other Classified Salaries           1,117,196  
 Total Classified Salaries         70,208,472  
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Benefits 

Expenditures for Health and Welfare and Statutory Benefits are summarized below.  
As an educational entity, we are required to participate in STRS and PERS for all 
regular employees.  In 2015-2016, we implemented the requirements of GASB 68 to 
recognize the STRS contribution made by the state on behalf of the district (refer to 
same entry in state revenue).  For any short term or substitute employees, we 
contribute to an alternative retirement plan (PARS) instead of social security unless 
they qualify by statue for mandatory retirement. 

 

Benefits    
 State Teachers' Retirement (STRS)         16,029,225  
 Public Employers' Retirement (PERS)         18,959,146  
 Medicare/PARS           2,116,357  
 Health & Welfare         25,579,063  
 Unemployment                67,869  
 Workers' Compensation           2,798,791  
 Other Benefits              940,547  
 Total Employee Benefits         66,490,998  
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Impact of Rate Increases for Retirement 
Contributions 

Salaries and Benefits Projection Summary 

Salaries:  Negotiations have been settled and included for both OCSEA and 
CSEA. The certificated bargaining group (OCSEA) will receive a 3.25% on-
going increase and 2% one-time increase. The classified bargaining group 
(CSEA) will receive a 3.00% on-going increase and a 2% one-time increase. 

Medical Benefits:  Negotiations for our health plans are completed.  We agreed 
to pay 50% of the increase in medical costs for the certificated group, and 100% 
of the increase in medical costs for the classified group to ensure total 
compensation equity between groups.  This year the overall benefit program 
costs increased by more than 16%.  We continue to meet with our Health 
Benefits Review Committee regularly, and analyze utilization of our plans.   

Retirement Benefits:  STRS employer rates stayed at 19.1% for 2023-2024 and 
the PERS employer rates increased from 25.37% to 26.68 %.  These rates are 
anticipated to continue increasing in future years. 
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Books and Supplies 

Expenditures in this category are specific to books, supplies, and non-capitalized 
equipment (equipment under $5,000)  

 

 
 

 

 

 

 

 

 

 

 

 
 

2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26
Textbooks/Inst. Materials 294,908        153,792         192,688         404,745         303,759           440,899           444,835           448,849           
General Supplies 5,160,091     7,522,734      6,175,296      6,196,696      7,691,718        19,467,778      16,421,209      15,942,176      
Equipment 573,076        1,458,358      1,572,288      999,824         808,446           10,551,541      7,203,882        7,240,643        
Total 6,028,075     9,134,884      7,940,271      7,601,265      8,803,922        30,460,218      24,069,926      23,631,668      

Incorporated in the Materials and Supplies category is 
a holding account of $3,305,802 that has not been 
allocated yet.

2016-17
Actuals

2017-18
Actuals

2018-19
Actuals

2019-20
Actuals

2020-21
Actuals

2021-22
Actuals

2022-23
Actuals

2023-24
Budget

Services and Operating Expenses

Subagreements Travel and Conferences Dues/Memberships

Casualty Insurance Utilities Rentals/ Leases/ Maintenance

Transfers Direct Cost Services and Operating Expenses Communications

Book and Supplies Summary Projections 

We have budgeted for furniture and equipment for our school sites and offices, 
as well as health and safety improvements. Unfortunately, we continue to see 
supply chain disruptions which can mean long wait times for certain items.  
We have increased our technology purchases and internet bandwidth at most 
sites, and plan to enhance career technical education programs to engage our 
students.  Additionally, we will continue to evaluate the technology needs of 
our students and staff. 
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Sub-Agreements: $23,631,209 

These are contracts with other agencies for services they provide on our behalf.  
Multi-Tier System of Support (MTSS) is $8,397,000, transportation services is 
$6,912,507, Student Behavior Health Initiative is $3,480,337,  TUPE is $2,483,164, 
K-12 Strong Workforce is $1,324,343 and $1,033,858 for various programs. 

 

Travel and Conference: $2,774,941 

All travel is required to follow OCDE guidelines and procedures. We have budgeted 
for staff development activities, most notably in ACCESS and Special Education in 
accordance with the LCAP guidelines.  Major object codes for travel and mileage are 
below: 

Object Code 5210 is for local travel, conferences and mileage. As a county-wide 
agency, we pay mileage to employees who travel between worksites, which is 
budgeted at $531,471 for 2023-2024. Travel and parking for local conferences for 
staff development opportunities are included in this budget category.   

Object Code 5220 is for travel and conferences that are outside of the area and may 
require an overnight stay.  We have budgeted $872,956 for 2023-2024.  Many of our 
programs include statewide collaboration, which usually requires monthly meetings in 
Sacramento.   

Object Code 5230 is for registrations for conferences and workshops.  We are 
supporting staff attendance for virtual conferences for staff development opportunities 
when possible.  We have budgeted $1,370,514 for 2023-2024.  

Dues and Memberships: $271,462 

• Existing policy on dues and memberships states that we do not pay personal 
dues for employees (see exceptions) unless the dues reduce the cost of a 
conference or subscription that will create a savings for the organization.  We 
pay for one organizational membership for an association unless OCDE 
receives a benefit and there may be a cost savings. 

Pupil Insurance:  $450,000 

• This is liability insurance for OCDE programs, and we have received an 
assessment for prior year claims due to the passage of AB218.  This law has 
created a significant impact on funding for liability for school districts around 
the state. 
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Utilities:  $1,445,881 

• Water, Natural Gas, Electricity, Waste Disposal, Pest Control and Sweeping 
services. 

Rentals and Leases: $10,384,562 

• The cost of leasing our school sites is budgeted at $5,424,128.  This category 
also includes equipment maintenance agreements for all of our sites. 

Transfers of Direct Costs: ($61,388) 

• Record transfers of administrative costs on any basis other than the indirect cost 
rate.    

Professional Services: $38,475,317 

• This group includes expenditures for maintenance and service contracts, 
custodial contracts, Instructional Consultants, Consultants Non-Instructional, 
hearing and legal costs, data processing contracts, and contracts for 
fingerprinting services. 

 

Orange County Department of Education Legal Fees 

 
 

 

 

 

 

Programs
2011-12 
Actual

2012-13 
Actual

2013-14 
Actuals

2014-15 
Actuals

2015-16 
Actuals

2016-17 
Actuals

2017-18 
Actuals

2018-19 
Actuals

2019-20 
Actuals

2020-21 
Actuals

2021-22 
Actuals

2022-23 
Actuals

2023-24 
First Interim 

Budget
Student Programs 125,120       46,133         35,007         27,501         80,238         20,265         12,912         4,519            26,837         24,200         96,132         9,638            268,000       

General Administration 20,807         27,344         23,136         43,098         23,191         31,434         3,970            43,032         4,931            4,206            2,629            49,237         152,000       
Project Glad 318,115       216,247       31,531         7,537            17,204         48,000         
County Board 15,574         27,629         374,611       706,485       1,362,983    1,121,078    956,473       2,200,000    
County Superintendent 8,423            287,149       843,753       1,060,353    207,143       49,946         225,000       
OCERS/ Attorney Fees 188,011       675,247       118,685       74,316         4,594            59,331         
OCERS/UUAL 180,408       343,710       360,672       241,416       
County Committee 139,554       111,077       140,000       
County Board Continguency 350,000** -                -                -                
Total 145,927       73,477         376,258       302,420       539,431       1,078,193    496,239       1,025,043    1,586,599    2,511,072    1,566,536    1,193,574    3,033,000    

UUAL is required to move to object code 3900 in current year.  The 2019-20 amount is $292,608
Payments for Settlement for OCERS is paid as administrative fees in 3900
**Held as contingency added to reserve (not actual expenditure)

Orange County Department of Education Legal Fees
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Communications: $1,038,865 

• This category includes:  Internet services at sites, postage, cell phones, 
telephones and emergency radios. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Services and Operating Services Summary Projections 

We continue to allocate funding for professional development especially for 
areas that provide direct services to students.  Our leadership team is focusing 
on providing professional development that will improve skills to assist 
teachers with engaging students, mitigate learning loss and meet the social 
emotional needs of our students.   

Major Projects: We have budgeted for site improvements for leased sites for 
our ACCESS program as we transition to larger sites that will allow for more 
instructional opportunities such as career technical classes, and maker-spaces 
for technology.  We have completed building improvements for our ACCESS 
site Argosy in Orange.  Staff completed their transition and students began 
attending the new site in January.  We have received positive feedback from 
our parents regarding the location of the site, and we are excited to have 
another large site that focuses on providing additional services to students.    
We are also in the process of updating our payroll and retirement system that 
is over 15 years old.  The current system processes payroll for over 90,000 
school district and community college district employees in Orange County.  
We are also evaluating software to improve System and Data Analytics for 
business and instructional programs.   
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Capital Outlay 
These are expenditures for land, building improvements, capitalized equipment (over 
$5,000) or replacement equipment.  We have budgeted $5 million for new equipment 
in the 2023-2024 year. 
 

Capital Outlay Summary Projections   

We are evaluating long-term space planning to help forecast our space needs at our 
current locations, which will require investment in updated furniture to meet health 
and safety code requirements.  We also continue to add outdoor shelters with internet 
connectivity at applicable sites to increase outdoor learning spaces.  Additionally, we 
have included architect fees for Rancho Sonado, as well as other planned projects. 

We will be bidding roofing maintenance, HVAC replacement and building 
infrastructure updates for some sites in 2023-2024.  Most of these items will be 
reimbursed by deferred maintenance funds or we will utilize available COVID relief 
funding. 

 

 

 

Other Outgo 
These are expenditures to other school districts or agencies.  This also includes 
transfers to the Orange County Court for excess property taxes. 

Interfund Transfers 
We are budgeting to transfer $775,712 to the Child Development Program that is 
accounted for in Fund 12.  This is required because state and federal program 
entitlements cap our indirect rate at 8%.  We are also budgeting to transfer $980,735 
for contributions to the Deferred Maintenance Program, Fund 14 for future facility 
maintenance needs as required by the State. 

Excess/Deficiency 
This is the difference between revenue and expenditures.  If we have more revenue 
than expenditures, then it is an Excess.  Less current year revenue than current year 
expenditures is a Deficiency.  The 2023-2024 First Interim Budget projects an excess 
of $17,000,425. 
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Summary 

Our 2023-2024 First Interim projections reflect an excess (current year revenues vs. 
current year expenditures) of $17,000,425. This budget includes ESSER III funds that 
we anticipate expending in 2023-2024.  We have reduced the anticipated revenue for 
the Learning Loss and Arts and Music grant programs based on the 2023-2024 
Enacted State Budget with no expenditures for the current year but plan to use in the 
future years.  

The current year revenue vs. expenditures show an excess, and our on-going 
expenditures are balanced to on-going revenue.  Accordingly, we do not have a 
structural deficit.  Salary and benefit increases are included for all groups since 
collective bargaining has been completed.  Additionally, legislative changes in layoff 
timelines will require close monitoring of our budget needs.   

We continue to evaluate our instructional needs, as we are required to show increased 
or improved services for our students that receive supplemental and concentration 
funding, which is allocated in our Local Control Accountability Plan (LCAP).  We are 
cautious on planning for on-going expenditures based on one-time funding, and we 
continue to closely monitor our enrollment trends and adjust staffing as needed.  Most 
of Orange County schools are showing significant enrollment declines which will 
have an impact on our ability to gain new students. OCDE’s philosophy is that ending 
balance reserves should only be spent on one-time expenditures since it is not an on-
going stream of revenue.  Our strong financial position will allow us to make 
thoughtful reductions that will not impact services to students, districts or our 
community partners. 
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Fund Balance: 

The 2023-2024 fund balance is projected to be $391,335,959 

$92,271,946 is committed for specific program needs 

• $43,735,602 is reserved for LCAP services to serve our students that we receive 
supplemental and concentration grants. 

• $11,336,315 is reserved for Lottery funds that have been reserved for 
contingencies. 

• $10,295,647 is reserved for District Differentiated Support. 
• $8,897,253 is reserved for mandated cost funding that has yet to be allocated for 

specific programs. 
• $5,674,301 is reserved for Medi-Cal Administrative Activities (MAA) for 

technology upgrades. 
• $4,952,263 is reserved for the various programs that are budgeting to spend the 

funding in the next year. 
• $3,398,052 is reserved for the various workshops and trainings that will occur 

in the subsequent year. 
• $2,410,996 is reserved for E-rate funding that is used to reimburse technology 

expenditures. This funding is to help with technology infrastructure and 
equipment replacement. 

• $825,858 is reserved for Overage Payroll/Warrant checks that have not been 
cashed, and funds have been returned to the general fund. The reserve is to 
issue payment as requests are made. 

• $495,659 is reserved for Risk Management and Security. 
• $250,000 is reserved for County Board discretionary. 

 
$90,069,653 is designated for carryover for specific programs 

• $40,908,227 is restricted for Routine Maintenance and is required by state 
statute. 

• $14,812,322 is restricted for Multi-Tiered Support Systems. 
• $9,307,754 is restricted to be spent on facility or health and safety related items. 
• $7,600,901 is restricted for Model Curriculum. 
• $5,142,749 is restricted for one-time learning recovery emergency. 
• $4,141,677 is restricted for various income accounts for future work. 
• $2,480,490 is restricted for various Special Education programs. 
• $1,790,713 is restricted for one-time arts, music, instructional materials. 
• $1,592,134 is restricted for Educator Effectiveness Block Grant. 
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• $1,302,569 is restricted for the Special Schools billback program. 
• $669,277 is restricted for Lottery materials for Central County CTEp. 
• $320,840 is restricted for Lattner donation for Special Schools. 

 
$208,924,360 is designated for Reserve for Economic Uncertainties 

$70,000 is designated for the revolving funds for emergencies 

 

Other Funds: OCDE has additional operating funds listed below. The California 
Department of Education requires accounting in accordance to State Account Code 
Structure and Generally Approved Accounting Principles. Expenditures in these funds 
are restricted to the funds use. See the All Funds Statement in the Adopted Budget for 
detail. 

Fund 10: Special Education Pass-Through Funds for the North Orange County 
SELPA (no salaries). 

Fund 12: Child Development Fund are funds that are specific for our Child 
Development Alternative Payment program and other early learning programs (only 
fund outside of Fund 01 that has salaries included). 

Fund 14: Deferred Maintenance Fund is for facility repairs and requires a deferred 
maintenance plan for participation in the School Facility Reimbursement Program. 

Fund 17: Special Reserve Fund is our contingency fund for unforeseen events. 

Fund 35: State Facilities Fund is the fund for approved school planning, design, 
purchase, and construction. 

Fund 40: Capital Outlay Fund is our operating fund for the Esplanade Project. 

Fund 56: Debt Service Fund is the fund we pay the principal and interest payments 
for the Esplanade Project. 

Fund 67: Dental Self-Insurance Fund is the fund for payments for employee dental 
benefits. We have an actuarial study completed every three years and are required to 
keep reserves for incurred but not received claims. 
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